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Intentionality in 2020: Building Your Life Team 

By Amie Gamboian, Executive Leadership Coach 

 

Happy New Year from all of us at Who You Are! We kicked off 2020 with a Leadership Intensive on 
“Ultimate Intentionality”. The concept of building a rock-solid Life Team was so popular we’re including 
it here.  
 
Not only do leaders need to be on point with vision, mission and outcomes, but we must also be 
strategic and intentional about who’s on our Life Team. Recognizing the need for and building your Life 
Team is one of the wisest, most impactful moves you can make to distinguish 2020 from previous 
years.  
 
Leaders often get this part backwards: Placing the majority of leadership focus on the “What’s” and 
“How’s” and failing to pay intense attention to the “Who’s”. Going the leadership route alone or from 
an isolated posture will do little to help you move forward. It’ll indeed be more difficult to accomplish 
the great things you’ve got planned for the year without having strong and effective support structures 
in place.  
 
Skyscrapers that are earthquake proof and able to withstand many of the world’s greatest forces can 
do so because they’ve been engineered with building standards that create the best forms of 
resistance. From springs, to friction pendulum systems, to box structures, the architecture of 
skyscrapers is designed to keep these buildings standing for centuries.   
 
A great Life Team does the same for a leader. When the various roles on your Life Team are filled, 
you’ll lead with a team that challenges you, overcomes obstacles, provides encouragement, lends 
wisdom and support, and steps in to care when needed.  
 
Another way of thinking about this is that people are like fuel, as Dr. John Townsend presents.  Like the 
necessity to have the right kind of gasoline in your car so it can best function, having the right kind of 
people around us ensures the same. Essentially, people provide varying grades of “fuel” and nutrients 
we need to do life well.  
 
I find many clients aren’t taking in enough of the right people fuel and nutrients; consequently, they’ve 
become “bottom heavy”, and haven’t well engineered their support team. They’ve simply not yet built 
an “earthquake proof” Life Team that can help maintain healthy perspective and lead for the 
marathon, not the sprint.  
 
What about you?  
 
Check out this Life Team line-up – I encourage you to commit in 2020 to filling any gaps. Also consider 
what roles you fill in the lives of others – remembering that we’re not called to be all things to all 
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people, that nurturing healthy relationships requires a lot of time and effort, and that our investments 
into others will have the greatest impact when they come from a place of strong intentionality.  
 
Premium Fuel:  
 
Coaches: Top-shelf fuel because of the depth of their investment into the growth, health and well-
being of others by providing challenge, change, encouragement, reality and accountability. The 
Harvard Business Review claims exceptional coaching is worth three times the standard fees due to the 
perspective shifts, impact and change it creates.  
 
Comrades: These are your co-laborers in life. Banded together with you through thick and thin, when 
you’re leading or when you’re not, they’ve earned a space among your “starters” and run the distance 
with you through life’s seasons of good, bad and ugly.  
 
Casuals: This is your “farm team” – those who you’re currently building relationships with from a place 
of common values, perspectives and affinities...who have strong possibility to become a comrade in 
life.  
 
Colleagues: A part of a mutual “fan club”, these are colleagues who are emotionally/mentally healthy, 
are integrative, and are team players. They can be counted upon to be in your corner, champion your 
endeavors, encourage you to take risks, etc.  
 
Care: These beautiful people arrive in our lives with the gifts of service and hospitality. Seeking nothing 
in return, they serve and give without any expectation of gain, often showing up when needed most.  
 
Low Grade Fuel:  
 
Chronics: People who fall into this category add little value and tend to consistently take more than 
they give. They have flat learning curves, failing to grow or change because they’re chronically stuck on 
the same issues repeatedly. Having the same conversations about the same people or issues over and 
over again is common with chronics. It’s necessary to set healthy boundaries with chronics and limit 
your time spent with them or you can get looped right in. 
 
Contaminants: Beware. Unfortunately, not everyone has our best in mind. Watch out for those who 
are clearly not “for you”, those who create roadblocks, potholes and traps to negatively impact you. 
Graciously reducing contact down to zero with these people will provide some necessary protection.  
 
Staying intentional about your Life Team – and making the necessary adjustments with it - will be a key 
difference-maker in the level of leadership you provide in 2020.  


