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Mid-Year Assessment 
By Amie Gamboian, Executive Leadership Coach 

The beautiful summer days remind us that we’re halfway through another year. Sometimes goals set at 
the beginning of the year become fuzzy and distant by this point, and passion can be waning just as 
rapidly. It’s important to close that gap and do a mid-year reality check. 
  
If we’re not intentional, year after year passes with outcomes unfulfilled because we didn’t checkpoint 
progress and make necessary mid-stream pivots. Failing to lead intentionally and proactively leads to 
arriving at the end of the year in the same place we started; worse, having regressed in some or many 
capacities.  
  
Undoubtedly, growth requires intentionality that is fostered through decision making and decision 
management. John Maxwell says, “Change is inevitable, but growth is optional.” 
  
The most frustrating thing to most leaders is failing to make progress, see progress and experience 
progress. You don’t have to have the Gallup strengths of Maximizer or Achiever to appreciate and 
hunger for movement, change and best possible results. 
  
Missing course corrections that ultimately shift outcomes is often due to denying the need to slow 
down, assess, and pivot where needed. Without that reflection rhythm, leaders often develop one of 
the following detrimental patterns: 

1. Failing to make changes quickly and strategically (not enough change) 
2. Making too many changes too quickly (too much too fast) 

Time to size up the first 6 months of the year with an intentional assessment that will reveal to you 
where adjustments are needed to reach your goals by year-end: 
  
What are your Wins? What relationships are thriving? What’s working? What’s moving the needle? 
What’s contributing to traction? What’s setting you up for your next round of momentum? What results 
are you celebrating? 
  
What are your Losses? What relationships are a struggle? What’s getting in the way? Who’s bottle-
necking growth? What did you fail to anticipate that could have shifted outcomes? What’s missing? 
What/who do you need to grieve well and let go of? 
  
What are your Learns? What have you learned through important relationships? What conversations 
have created the most impact? What mistakes have launched new understanding or action? What 
ineffective patterns are holding you back? What strengths are you using to deliver results? What can 
you do differently? 
  
Remember, we cannot give what we don’t have. When you’ve got key leadership development rhythms 
in place, you pass that on to others. The disciplines you engage in to strengthen your leadership acumen 
are those that your team will also embrace. 
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Your Wins-Losses-Learns assessment gives you knowledge, which is powerful when used. This simple 
practice will tee you up to put new action steps and deadlines into place that have the potential to 
change outcomes. 
  
To re-engage with your goals and reignite your passion, it’s critical to be in innovative and creative 
spaces with inspiring thought leaders who are change agents. The Global Leadership Summit, held 
strategically mid-way through the year, provides this very experience to over 400,000 leaders world-
wide. 
  
Hearing from World-Class Faculty on core leadership content that is fresh, relevant and actionable 
positions us to make necessary changes for continued development and growth. It’s an annual launching 
pad that lifts me from mid-year assessment into action for the remainder of the year. If you haven’t 
registered yet for this year’s Summit on August 8th-9th, go to www.omahaleaders.com to do so. 
 
For a more detailed mid-year reflection, click here for a great tool. 
 


