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Process Purposefully 
By Amie Gamboian, CEO/Executive Coach 

 
As we continue navigating through the COVID 19 crisis impacting our country and culture in so 
many ways, we’re reminded of the leadership necessity to process purposefully.  
 
Dealing with major complexities, making critical decisions, and anticipating what may come next 
are all easily taking top priority. With good reason…so many are counting on leadership to 
intentionally keep everything moving forward.  
 
However, we believe that purposefully processing from “chapter to chapter” during this 
pandemic will best position you and your leadership teams to operate from the wisest 
perspectives and best organizational health. Both are foundational to effective decision-making 
and experiencing the best possible outcomes and will help you “land” on the other side of this 
much stronger.  
 
As you manage the uniqueness of the next phase of this massive reset we’re in, we 
encourage you to utilize our updated Reflect and Relaunch tool.  
 
Amber Jones, Chief People Officer at H&H Automotive, recently co-led the R&R conversation 
with COO, Jeff Hinchcliff, in a Leadership Team meeting. Consider her thoughts:  
 
“Acknowledging what is done well and not so well, is vital for a leader to show up better for their 
team, their company and themselves.  Not being a person who spends a lot of time in deep 
reflection, the R&R creates the dedicated time and space for me to quickly acknowledge my areas 
that need improvement, the space to say “job well done” and most importantly, create an action 
plan for moving forward.  
  
COVID-19 has provided leaders with a unique opportunity to face challenges that were 
unimaginable 3 months ago.  Reflecting on how you handled the challenge is significant to 
moving forward in the “new normal”.  Equally as important, some would argue, more important, 
is the relaunch.  Relaunch is the tool that allows me to strategize around what I acknowledged as 
areas of improvement and OWN the responsibility to continue to do the things that I did well.  It is 
my plan of attack for improvement and commitment to my team, my company and myself.      
   
As a team, completing the R&R allows for celebrating, acknowledgement of improvement, and 
creating of strategy for improvement and future success.  It allows for REALNESS that you may 
not experience during “normal” times.  Hearing another teammate share something that they 
struggled with makes you feel better…especially if it was with the same thing.  You realize that 
you were not alone in those feelings or in having the same loss – it creates CONNECTION.  And 
finally, learning opportunities present as you are discussing items…someone may have done 
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something that was a HOMERUN and another teammate may use that idea in their future 
strategy.”  
 
As you dive into this resource, don’t worry about coming up with the “right” answers – there 
aren’t any. It simply serves as a guide, allowing you to pause and consider what’s going well and 
what’s not, how you’re showing up and what you want and need to pay attention to going 
forward.  
 
Both individual and team versions are available - you’ll get the most from using both. Best 
practices include leading a team discussion after individual ones have been completed – iron will 
sharpen iron and you’ll capture important learns together that will create positive impact. 
Families are also encouraged to participate as teams.  
 
Your commitment to processing purposefully with the R&R tool will be a force multiplier, 
providing an entirely new vantage point for both present circumstances and all that is to come in 
the future.  
 
 


