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Leadership is Influence, but is spelled S-T-E-W-A-R-D-S-H-I-P 
By Amie Gamboian, Executive Leadership Coach 

It was recently brought to my attention by my daughters that I have an issue with wastefulness. They 
candidly shared this with me when I reminded them to be good stewards of the food we're blessed to 
have in our refrigerator.  
 
In thinking about their comment, I recognized a clear pattern of utilizing resources. Drinking the whole 
bottle of water, finishing all the leftovers, using each sheet of notebook paper, wearing wardrobe pieces 
for years, reading all the way through the appendixes in books...all are little areas in my life that have 
lesser impact, but help me practice finishing well.  
 
On the more significant side, I'm intentional about investments into relationships, maximizing 
possibilities and opportunities, following up to bring things full circle, accountability with use of time, 
ensuring my word is my bond, and wisely resourcing my time, talents and treasures.  
 
They're right...I place a high value on responsible management and am challenged by wastefulness. 
Stewardship is a top 5 core value of mine, and it's at the root of using your influence well.  
 
_____________________________________________________________________________________ 
Wastefulness is described as: 
"improvidence, shortsightedness - a lack of prudence and care by someone in the management of 
resources; useless or profitless activity; using or expending thoughtlessly or carelessly".   

Stewardship is described as: 
"supervising or taking care of something; the ethic that embodies the responsible planning and 
management of resources".  
_____________________________________________________________________________________ 
 
Leadership is all about stewardship as we are consistently challenged to intentionally utilize resources 
like wisdom, relationships, choices, time, knowledge, money, trusted advisors, expectations, vision, 
failure, strengths, success, and opportunities. Each day overflows with stewardship moments.  
 
What happens when we waste the influence God has given us?  
 
We miss the moments designed for standing in the gap. Failing to model leadership that deeply impacts 
others through our responsible use of power, integrity, insight, healthy perspectives, responses, 
behaviors, and inspiration is a clear missed opportunity. Leaders aren't called to maintain the current 
situation; leaders are called to reduce the complexity and introduce change that initiates greater good.  
 
We miss the moment to impact. At the top of every leader's "assignment" are people in our care - for a 
reason, season or lifetime. Who and what we're called to ebbs and flows; yet, more now than ever, 
people need great steward leaders who impact in significant ways.  
 
We miss the growth. Our pace of internal development must match the level of external challenge faced 
with people and situations, otherwise we'll have a short run. Intentionally stewarding growth is one of 
the best strategies for increasing your leadership capacity.  
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Here are 3 simple ways to become a better steward of influence:  
 
1. BE AWARE: Expand your understanding of how you use your influence by reflecting on it. What's 
working for you? What's not? Make the tweaks and pivots necessary to get the best from yourself. 
 
2. INVEST: We're not managing, we're leading...people, conversations, moments, difficult conversations, 
etc. See each of these as investments and opportunities rather than duties, tasks or requirements.  
 
3. STUDY: Become a student of influencers by paying attention to those who steward it really well - their 
presence, words, behaviors, etc. Take action by implementing effective new behaviors. 
 
Here's to being good stewards of the gift of influence we've been given.  
 
 
SELF LEADERSHIP QUESTIONS:  

• What am I stewarding well? Not well?  
• Where does wastefulness tend to creep into my leadership?  
• What's one thing I can steward better that could change my results?  

 


