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Three Steps to Tackle Transitions 
By Amie Gamboian, Executive Leadership Coach  

 
Effectively navigating transitions is one of the most essential leadership skills to develop. In careers, 
organizations, families, life stages and important relationships, transitions beckon for our attention and 
mastery. They’re simply unavoidable changes we experience frequently and must do really well.   
 
Three years ago, I began walking through my most significant career transition thus far. For 20 years I’d 
lead in the same organization, becoming very established, invested, comfortable and successful. Yet, I 
knew my time in that sphere of influence had clearly come to a close when the Lord prompted change 
and began opening new doors of opportunity.  
 
After mentally and emotionally wrestling with what this transition would mean and require of me, I 
obediently stepped forward - leaving security, complacency, easy executive income, a retirement plan 
and much more on the table…in pursuit of what God was calling me to.  
 
It certainly wasn’t one of the “easier” leadership moves I’ve made. Most transitions aren’t.  
 
Years prior I wasn’t anticipating any such change and imagined myself staying in that role indefinitely. 
However, we all know some transitions arrive “announced” and others “un-announced”.  We enter 
into some prepared with an idea of what’s ahead, like when kids graduate and move out and empty 
nesting begins. With others we enter out of necessity as they happen, as with an unexpected illness or 
unplanned career change.   
 
As I engaged in my career transition, I tackled it by following three key steps, keeping in mind the 
importance of healthy leadership stewardship and finishing well in all seasons. I also stayed aware of 
the unhealthy side effects I’d experience and carry with me if I didn’t have an intentional game plan 
during the transition season. Let’s explore these further.  
 
Some of the side effects experienced when we lose perspective or engage in the transition in 
unhealthy ways are:   
 

• Lacking peace 

• Increased anxiety and fear  

• Holding on in unhealthy ways  

• Frustration  

• Mis-placed blame 

• Unforgiveness  

• Stunted growth  
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• Unresolved emotional baggage  

• Missed opportunities  

• Vulnerability to attack  

 
3 STEPS TO TACKLE TRANSITIONS WELL:  
 

1. REFLECT:  

The beginning of transitions creates an opportunity for important reflection. Creating 
consistent margin to pray, process, prepare and plan is an absolute. Missing these 
opportunities is like missing every practice before playing the next big game – you’re just simply 
not prepared to show up well on the field. Consider reflecting on these things: 

 

• Future direction – where is this change leading me? What ripple effects does it create?  

• The Facts - What’s specifically changing? What isn’t?  

• Grace and space to grieve – loss is a natural part of change; when we experience change its 

often coupled with some level of grief. This can be hardest to understand when the change 

is positive, but equally as necessary to address.  

• Recognition of realities - What’s hardest/easiest about this change for me? Who does this 

impact most? What “unfinished business” do I need to tend to?  

• Healthy perspective – What blessings have I experienced from how it’s been? What do I 

have to look forward to with the new direction/plan/people, etc.?  

 

2. RE-SET:  

Once you’ve put some healthy closure to the previous season, you can begin again with a 
positive outlook, strength and courage. Choose who’s walking alongside you and continue 
moving forward.   

 

• God and His infinite wisdom – have the power to equip, comfort, prepare you like no one 

and nothing else can. You might not think you’ve “got this”, but He does.   

• Trusted Advisors – having the right support structures in place is critical; being in the 

trenches isn’t nearly as difficult when you’ve got the right people with you  

• Take the lessons but leave the experiences – learn from the past but be careful about the 

human tendency to allow the highly emotional pieces connected to experiences to follow 

us. You can choose to leave certain things in the past.  

• Decisions – what are my next steps? What can I do that will make this transition as smooth 

as possible? What do I want my presence to be like as I transition?  
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• Communicate – who needs the information? What information do they need? When is it 

best to share? Of course, sometimes agreements and contracts prevent having a lot of 

communication but do your best with what you have.  

 

3. RE-FOCUS:  

Intentionally shifting and moving in a new direction will energize and empower as you step into 
your “new normal”. Establishing some of the non-negotiables below will ease the stress you 
may still be experiencing.  

 

• Clarify direction – we must walk in clarity to avoid confusion. Who and what are you most 

focused on?  Where are you specifically going? 

• Seek opportunities to fully engage - beware of sitting on the sidelines, as it can rob you of 

your influence and relevance quickly.  

• Fear not – boldly step forward while trusting that all you need will be revealed and provided 

for you.  

• Mentally prepare for what’s ahead – act as a wise steward specifically with relationships, 

energy, money, pace, influence, conversations, etc.  

 
Learning how to effectively navigate transitions is a necessity to high level leading and living.  When we 
walk out transitions well, we master the tension between the realities of what was and what is, and 
step confidently into our next season of opportunity.  
 
 


