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What Will You Be Known For? 
By Amie Gamboian, Executive Leadership Coach 

Amidst the concerns and unknowns surrounding coronavirus, one thing is certain: Every leader, every 
organization, every business and every ministry WILL BE KNOWN for SOMETHING as we walk through this 
together.  
 
Have you given thought to what you want to be known for? How about your organization?  
 
Personally, I want to be known for having an unwavering spirit of hope, an unwillingness to compromise with 
mediocrity, and an undying passion to elevate leaders to new levels in the midst of chaos.  
 
Who You Are© has made a corporate commitment to be known for amplifying our blessing upon others through 
generous service that is both exceptional in nature and rich in relevance.  
 
Even though there’s a tension that exists for influencers between being patient and seeking outcomes, I’ve been 
inspired by the number of executive leaders who have worked tirelessly to strategize multiple game plans to 
avoid layoffs, have been willing to cut their own salaries before those of others, and who are leading from the 
posture of care, compassion and connection.  
 
They’ve made a decision about what they’ll be known for = stepping into the trenches with others, commitment 
to unity, forging resilience. Leading with vision, building trust, and honoring accountability…while being highly 
aware of and devoted to the needs of their people. That’s excellence.  
 
As you give thought to what you want to be known for, consider what people need from their leaders right now:   
 
Intense humanity – If you tend to lean toward self-reliance, this is not the time to do so or to believe that other 
people will. Intense humanity doesn’t mean we take our eyes completely off the ball, disregard performance 
metrics or bypass goals. 
 
It means we show up in our realness – vulnerable, without all the answers, caring and compassionate, leading 
with service as our primary force multiplier of influence.  It means showing up harmonized – delicately balancing a 
fierce drive and resolve to overcome, with an understanding of pain, grief and the impact this is having on 
everyone.  
 
Influencers who operate from intense humanity have the leadership capacity to take people somewhere that’s 
worth going to.   
 
A rally cry – It’s both acceptable to change your pre-existing goals or to keep them. That’s correct – one isn’t the 
right thing to do and the other the wrong thing to do. The question to ask is which is the wisest thing to do for you 
and your organization right now?  
 
In many industries, there’s validity in the amount of time left in the year to reach those goals. There’s also validity 
in giving people benchmark targets to hit along the way in pursuit of a smaller goal. The psychology really 
matters, so the key is in recognizing and acting on what will create the greatest sense of empowerment and 
confidence right now in your organization. Wins have a way of building upon other wins.  
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Regardless of which you choose, recognize the need for your rally cry to be loud and clear – to support a bigger 
and greater purpose that others can easily get behind and put their muscles into. Targeting areas of focus and key 
measurables compelling enough to draw out the best in others will serve as an invitation into a new space of 
innovation and opportunity that would not exist outside of this situation.  
 
The bigger narrative – Again, a balance is needed - while it would be delusional to act like we’re not walking 
through what we’re walking through, people don’t need constant reminders of what they already know to be 
true. They’re looking to their leaders for the better end of the story.  
 
One of the greatest contributions you can make is to help people write the next chapter of their story. Focusing 
on the bigger narrative helps us mentally get through what we’re experiencing and over to the other side.  
 
When we look back, what traits do we hope to see in ourselves? How will we have wanted to use our influence? 
What healthy behaviors in our organizations will infuse the greatest cohesiveness and foster stronger unity?   
 
What comes next individually and collectively will be directly impacted by how we navigate where we’re currently 
at today. Simply being reminded that a new chapter is being written and we are a character in it can provide a 
sense of hope and be an inspiration to act in profound and courageous ways.  
 
While we wouldn't wish this on anyone, we can hold both the severe realities AND at the same time look for 
blessings in the midst of it.  Our family has enjoyed way more quality time together and our intense pace of life 
has slowed down. Our relationships within our company have been anchored in prayer, bonding in unique ways, 
and challenging one another to serve with amazing generosity.  
 
The critical inch is in being able to hold BOTH. As you do so, you’ll further expand your leadership capacity when 
you’re also crystal clear on what you’re committed to being known for.  
 
 


